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UTILIZATION 

Personnel Utilization is a very important factor. Over-
manned and undermanned areas are the first consideration. The 
next is hatted and producing. An area can be overmanned and 
also not producing, the reason being lack of Org Board or lack 
of hats or both. 

Utilization is proven only by production not by busyness. 

Org Board and hat and training when done and followed add 
up to production. 

Lack of Org Board, hats and training or neglect of them 
can add up to frantic busyness with poor production. A govern-
ment does this so well it takes millions of them to add up to 
liability. 

Only if well organized and trained and producing can a 
group attain any control of its area. 
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